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Mission Statement
The mission of Springtown Middle School is to provide all students with an educational program that will allow them to develop to their full potential, to be
well-adjusted, and able to make positive contributions to a free enterprise society. We will focus on high expectations for teachers and students, a positive
school climate where teaching and learning are emphasized and rewarded, and an increased level of ability to utilize modern technology in the teaching

and learning process.

Vision
To provide efficient and effective school processes which result in success for all students.
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Springtown Middle School is a 7-8 grade rural campus, focused on providing efficient and effective school processes which result in success for all
students. Our current student enrollment in grades 7 and 8 is 544. The Springtown Middle School staff consists of: 3 campus administrators, 40 general
education teachers, 5 special education teachers, 1 counselor, 1 campus librarian, 2 nurses that alternate from SMS and Springtown Intermediate, 3 office
staff professionals and 1 ISS professional.

For the 2019-2020 school year, the student population at Springtown Middle School is 228 female students and 270 male students. The ethnic breakdown
for the current school year is as follows: African American – 1.1%; Hispanic-18.5%; White-76.2%; American Indian-1.1%; Asian-0.7%; Two or More
Races-2.4%. Currently our economically disadvantaged population is 52.1%. The percent of our students receiving special education services is 10.9% and
the percentage of our students receiving ESL services is 3.9%.

Springtown Middle School focuses on learning environment and culture in which the students feel safe and enjoy coming to school. This is evidence with
our attendance rate of 95.7%.

Demographics Strengths

· Our Hispanic students typically perform well on state and local assessments.

· We have a high participation in extra-curricular activities across all demographics.

· SMS faculty focuses on continuously growing professionally to meet the needs of all students.

Problem Statements Identifying Demographics Needs

Problem Statement 1: Low percentage of students reaching master level in all subjects on STAAR. Root Cause: Rigor in instruction is not at the level of
STAAR.
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Problem Statement 2: Low percentage of students reaching approaches level on Social studies STAAR. Root Cause: Lessons and activities are not
addressing the specificity of the TEKS.

Problem Statement 3: SpEd students scores are significantly lower than that of on-level students. Root Cause: Rigor and expectations of success of SpEd
students are too low.

Problem Statement 4: Number of office referrals of SpEd students and numbers assigned to In-School Suspension. Root Cause: Lack of student
engagement in instructional activities from bell to bell.
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Student Academic Achievement

Student Academic Achievement Summary

Increase rigor of instruction in all core classes to meet the rigor of STAAR.

Increase STAAR scores in 7th math, reading and writing.

Increase SpEd and ELL STAAR scores in all subject areas.

Increase STAAR scores in 8th social studies.

Increase STAAR mastery level percentage in all tested areas.

Student Academic Achievement Strengths

8th Math had a 5 point growth from year to year and scored a 92% passing rate on the STAAR.

8th Science had a 5 point growth from year to year and scored an 82% passing rate on the STAAR.

Both subjects have shown a steady growth over the last 4 years.

Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: Low percentage of students reaching master level in all subjects on STAAR. Root Cause: Rigor in instruction is not at the level of
STAAR.

Problem Statement 2: Low percentage of students reaching approaches level on Social studies STAAR. Root Cause: Lessons and activities are not
addressing the specificity of the TEKS.

Problem Statement 3: SpEd students scores are significantly lower than that of on-level students. Root Cause: Rigor and expectations of success of SpEd
students are too low.

Problem Statement 4: Number of office referrals of SpEd students and numbers assigned to In-School Suspension. Root Cause: Lack of student
engagement in instructional activities from bell to bell.
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Problem Statement 5: Lack of consistent use of resources within our curriculum. Root Cause: Lack of training and annual refresher courses on curriculum
and the IFD.
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School Processes & Programs

School Processes & Programs Summary

Springtown Middle School uses an application and hiring process for staff that allows us to identify, interview and hire the highest quality teachers
available. Once hired into SISD at SMS the teachers are mentored by 2 veteran HQ teachers in their field. Each staff member at SMS are encouraged to
seek out the best professional development available. The district also makes available HQ professional development within the district as well as provide
funding for external PD.

All staff members are involved in decision making at SMS either directly through committees or through their instructional departments and department
chairs. SMS prides itself on not only soliciting but using all staff input that will be used to make decisions affecting SMS. The staff scheduling process
begins in January and concludes in July. Through this process input from staff and admin is used to create the most efficient use of all staff and time for
instruction.

Each year the subject departments identify areas of weakness and strength and develop goals that they feel are attainable and will aid in helping SMS reach
campus goals. Eduphoria data is used to help develop the goals at SMS and is monitored each six weeks throughout the year to make sure that adjustments
can and will be made in the educational plan of the students.

The campus goals are just that, campus goals. Everyone buys into the direction that SMS is heading do their best to make sure that the goals are reached.
Data is used to identify students who need specific instruction and what areas that are in need of improvement. The data is used to establish higher order
thinking and high rigor instruction.

All students are given the opportunity to gain career and college readiness through the counselor office and through the career classes.

All of our special populations are of high importance and attention. We use team teaching and inclusion to make sure that all Special Populations needs are
met.

To assist the staff in maintaining a high rigor classroom SMS uses CHAMPS to help all classrooms to be consistent on student and staff expectations.

Our counselor makes sure that there are outlets available for students who may be experiencing bullying, maltreatment, physical or sexual abuse. Our staff
is trained each year on how to identify such issues with students.

School Processes & Programs Strengths

Efficient use of staff and time for instructional classes.
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Campus wide support for campus goals.

Strong Mentor program for new teachers.

Small class sizes

Common planning periods for core subjects - PLCs.

PBIS - Six weeks rewards for positive behavior.

Lunch Buddy Program. SMS students serve as a buddy to new students to ensure that they have someone to sit with during lunch.

Collaboration between the library and core teachers.

Implementation of technology into the classrooms.

SMS surpassed the 1 to 1 student/Chromebook ratio.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Low percentage of students reaching master level in all subjects on STAAR. Root Cause: Rigor in instruction is not at the level of
STAAR.

Problem Statement 2: Low percentage of students reaching approaches level on Social studies STAAR. Root Cause: Lessons and activities are not
addressing the specificity of the TEKS.

Problem Statement 3: SpEd students scores are significantly lower than that of on-level students. Root Cause: Rigor and expectations of success of SpEd
students are too low.

Problem Statement 4: Number of office referrals of SpEd students and numbers assigned to In-School Suspension. Root Cause: Lack of student
engagement in instructional activities from bell to bell.

Problem Statement 5: Lack of consistent use of resources within our curriculum. Root Cause: Lack of training and annual refresher courses on curriculum
and the IFD.
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Perceptions

Perceptions Summary

Overall SMS is a safe and secure place to attend school and work.

Springtown Middle School has an average attendance rate of 95.7%. We have a mobility rate of 14.9%. SISD/SMS participates in the Be A Buddy Not A
Bullycampaign. Attendance is important to academic success and behavior. When students are absent they tend to fall behind and that in itself tends to cause
students to act out due to frustration from being behind. SMS teachers communicate with parents regarding their student's academic and attendance record.

SMS has a balance of veteran and new teachers. The retention rate of teachers is high and it results in a close group family feeling.

Parental involvement is not as high as it should be. Many times at the 7th and 8th grade level there becomes a separation between children and their parents.
There are many extracurricular activities that pull parent involvement away from the school day.

Perceptions Strengths

Support for new teachers.

Anti bullying programs and procedures.

Safe and secure campus.

Staff is involved in planning for safety.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: Lack of high numbers of involved parents. Root Cause: Beginning in the 7th grade the students are involved in multiple school
related extracurricular and co-curricular activities. This reduces the time the parents can spend in night time academic activities such as academic nights,
activity nights, etc.
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Priority Problem Statements

Problem Statement 3: Low percentage of students reaching master level in all subjects on STAAR.
Root Cause 3: Rigor in instruction is not at the level of STAAR.
Problem Statement 3 Areas: Demographics - Student Academic Achievement - School Processes & Programs

Problem Statement 4: Low percentage of students reaching approaches level on Social studies STAAR.
Root Cause 4: Lessons and activities are not addressing the specificity of the TEKS.
Problem Statement 4 Areas: Demographics - Student Academic Achievement - School Processes & Programs

Problem Statement 5: SpEd students scores are significantly lower than that of on-level students.
Root Cause 5: Rigor and expectations of success of SpEd students are too low.
Problem Statement 5 Areas: Demographics - Student Academic Achievement - School Processes & Programs

Problem Statement 6: Number of office referrals of SpEd students and numbers assigned to In-School Suspension.
Root Cause 6: Lack of student engagement in instructional activities from bell to bell.
Problem Statement 6 Areas: Demographics - Student Academic Achievement - School Processes & Programs
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus Performance Objectives Summative Review from previous year

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain

Student Data: Assessments

State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
Student Success Initiative (SSI) data for Grades 5 and 8
Local diagnostic reading assessment data
Local diagnostic math assessment data

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline,attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Special education/non-special education population including discipline, progress and participation data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
EL/non-EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, and gender data
Section 504 data
Homeless data
Gifted and talented data
Dyslexia Data
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Annual dropout rate data
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Attendance data
Mobility rate, including longitudinal data
Discipline records
Class size averages by grade and subject
School safety data

Employee Data

Professional learning communities (PLC) data
Teacher/Student Ratio
TTESS data

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Budgets/entitlements and expenditures data
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Goals
Revised/Approved: August 26, 2015

Goal 1: Springtown ISD will provide meaningful learning experiences and maintain rigorous standards of
academic achievement to prepare 21st century learners for graduation and post-secondary success.

Performance Objective 1: 85% of all students will meet state standards in reading, math, and writing; 80% of all students will meet state standards in
science and social studies.

Evaluation Data Source(s) 1: STAAR data reports

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Provide accelerated instruction/ intensive
program of instruction to students who failed a
state assessment and other identified at-risk
students (i.e. tutorials, MyOn, Edgenuity, IXL
(Target Groups: LEP, SPED, At-Risk, 7th , 8th,
2 or more races)

Department
Chair
Principal
Assistant
Principal

Students who previously failed STAAR will
increase scores by 5%.

Problem Statements: Demographics 1, 2, 3 - Student Academic Achievement 1, 2, 3 - School Processes & Programs 1, 2, 3
TEA Priorities

Build a foundation of reading and math
2) Provide supplemental instruction to targeted
Special Education Students using technology
using MyOn, Edgenuity, IXL
(Target Group: SPED, 7th , 8th)

Case Manager
SpEd Teacher
Principal
Assistant
Princiapl

Percentage of SpEd students reaching approaches
on STAAR will increase by 5%.

Problem Statements: Demographics 1, 2, 3 - Student Academic Achievement 1, 2, 3 - School Processes & Programs 1, 2, 3
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

3) Use a TEA approved reading assessment to
prescribe an instructional plan for students who
did not pass the 6th grade reading state
assessment. (Target Group: At- Risk, 7th )

ELAR
Department
Chair
Counselor
Principal

All students identified as AT-Risk who failed
STAAR in the 6th grade will have an
instructional plan. 80% of the students will meet
the expected growth measure.

Problem Statements: Demographics 2, 3 - Student Academic Achievement 2, 3 - School Processes & Programs 2, 3
TEA Priorities

Build a foundation of reading and math
4) Provide intensive, individualized program of
instruction to meet the needs of LEP students.

ESL Coordinator
Principal

LEP students will meet the recommended growth
on STAAR and TELPAS.

Problem Statements: Demographics 1, 2 - Student Academic Achievement 1, 2 - School Processes & Programs 1, 2

TEA Priorities
Build a foundation of reading and math

5) Supplement classroom instruction with
instructional technology (i.e. tablets,
Chromebooks in the classroom, video
streaming, SMART boards, document cameras).
(Target Group: All)

Principal
Assistant
Principal

100% of teachers will incorporate technology
based instructional practices in the classroom.

Problem Statements: Demographics 1, 2, 3 - Student Academic Achievement 1, 2, 3 - School Processes & Programs 1, 2, 3

6) Use campus Attendance Review Committee
to enforce rules and policies of state compulsory
attendance laws.

Assistant
Principals

Increase attendance by 1% point.

Problem Statements: Demographics 1, 2 - Student Academic Achievement 1, 2 - School Processes & Programs 1, 2
TEA Priorities

Recruit, support, retain teachers and principals
7) Conduct timely walk-through to monitor for
effective instructional methodologies. (Target
Group: All

Principal
Assistant
Principal

Increase student engagement.

Problem Statements: Demographics 1, 2, 3, 4 - Student Academic Achievement 1, 2, 3, 4 - School Processes & Programs 1, 2, 3, 4

TEA Priorities
Build a foundation of reading and math

8) Continue utilization of data analysis program
to monitor and disaggregate student data to
make data based decisions regarding instruction.

Department
Chairs
Principal
Assistant
Principals

Prescriptive instructional plans for students in
accelerated classes. Increase of 5% reaching the
Meets and Masters level of STAAR.

Problem Statements: Demographics 1, 2, 3 - Student Academic Achievement 1, 2, 3 - School Processes & Programs 1, 2, 3
9) Staff will instruct at a level that requires
higher order thinking skills by all students.
Target Group: All, AtRisk

2.4, 2.5, 2.6 Department
Chairs
Principal
Assistant
Principal

Students reaching meets and masters level of
STAAR will increase by 5%.

Problem Statements: Demographics 1, 2, 3 - Student Academic Achievement 1, 2, 3 - School Processes & Programs 1, 2, 3
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
Build a foundation of reading and math

10) Provide intensive, individualized program
of instruction to meet the needs of Special
Education students. (Target Group: SPED

Case Managers
SpEd Teachers
Principal

Increased passing rate 3% on Common
assessments and state assessments for SpEd
students.

Problem Statements: Demographics 3, 4 - Student Academic Achievement 3, 4 - School Processes & Programs 3, 4

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Low percentage of students reaching master level in all subjects on STAAR. Root Cause 1: Rigor in instruction is not at the level of STAAR.

Problem Statement 2: Low percentage of students reaching approaches level on Social studies STAAR. Root Cause 2: Lessons and activities are not addressing the specificity of the
TEKS.

Problem Statement 3: SpEd students scores are significantly lower than that of on-level students. Root Cause 3: Rigor and expectations of success of SpEd students are too low.

Problem Statement 4: Number of office referrals of SpEd students and numbers assigned to In-School Suspension. Root Cause 4: Lack of student engagement in instructional activities
from bell to bell.

Student Academic Achievement
Problem Statement 1: Low percentage of students reaching master level in all subjects on STAAR. Root Cause 1: Rigor in instruction is not at the level of STAAR.

Problem Statement 2: Low percentage of students reaching approaches level on Social studies STAAR. Root Cause 2: Lessons and activities are not addressing the specificity of the
TEKS.

Problem Statement 3: SpEd students scores are significantly lower than that of on-level students. Root Cause 3: Rigor and expectations of success of SpEd students are too low.

Problem Statement 4: Number of office referrals of SpEd students and numbers assigned to In-School Suspension. Root Cause 4: Lack of student engagement in instructional activities
from bell to bell.

School Processes & Programs
Problem Statement 1: Low percentage of students reaching master level in all subjects on STAAR. Root Cause 1: Rigor in instruction is not at the level of STAAR.

Problem Statement 2: Low percentage of students reaching approaches level on Social studies STAAR. Root Cause 2: Lessons and activities are not addressing the specificity of the
TEKS.

Problem Statement 3: SpEd students scores are significantly lower than that of on-level students. Root Cause 3: Rigor and expectations of success of SpEd students are too low.
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School Processes & Programs
Problem Statement 4: Number of office referrals of SpEd students and numbers assigned to In-School Suspension. Root Cause 4: Lack of student engagement in instructional activities
from bell to bell.
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Goal 1: Springtown ISD will provide meaningful learning experiences and maintain rigorous standards of academic achievement to prepare 21st century
learners for graduation and post-secondary success.

Performance Objective 2: All students will receive college and career readiness information to increase post-secondary readiness as evidenced by student's
knowledge of career pathways.

Evaluation Data Source(s) 2: STAAR Data

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
Connect high school to career and college

1) Incorporate career education through
Achieve Texas to assist students in developing
the knowledge, skills, and competencies
necessary for a broad range of career
opportunities. (Target Group: All)

Summative -
Counselor
Records, Masters
performance
report.

Student awareness of college and career
pathways.

TEA Priorities
Recruit, support, retain teachers and principals

Connect high school to career and college
2) Provide information to students, teachers, and
parents about higher education admissions and
financial aid opportunities and sources, the
TEXAS grant program; the Teach for Texas
grant program and curriculum choices through
postings and campus counselor library.
(Target Group: All)

Counselor
Principal

Awareness by parents, staff and students of the
opportunities for college admissions and funds.

TEA Priorities
Connect high school to career and college

3) Incorporate career education into curricula
through the Career classes to assist students in
developing the knowledge, skills, and
competencies necessary for a broad range of
career opportunities. (Target Group: All)

2.5 Summative -
Lesson Plans,
Walkthrough
data

Students will become more aware of the multiple
career and college pathways available beginning
in HS.
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
Connect high school to career and college

4) Incorporate career education through "Talent
Search" to assist students in developing the
knowledge, skills, and competencies necessary
for choosing a college or career path (Target
Group: All)

Counselor
Principal

Enrollment of students in Talent Search. Students
will visit and be introduced to college campuses.
Students will gain more knowledge regarding
career and college readiness.

TEA Priorities
Build a foundation of reading and math

5) Provide differentiated instruction in the Pre-
AP and advanced classes in English, history,
science, and math. (Target Group: GT)

2.4 Department
Chairs
Principal
Assistant
Principal

Increase 5% at the meets and masters level of the
state assessment.

Problem Statements: Demographics 1 - Student Academic Achievement 1 - School Processes & Programs 1
TEA Priorities

Build a foundation of reading and math
6) Provide differentiated instruction in the Pre-
AP and advanced classes in English, history,
science, and math utilizing "Thinking Maps" to
increase higher order thinking and performance.

2.4, 2.5 Department
Chairs
Principal
Assistant
Principal

Increased 5 % at the masters level of the state
assessment.

Problem Statements: Demographics 1 - Student Academic Achievement 1 - School Processes & Programs 1

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 2 Problem Statements:

Demographics
Problem Statement 1: Low percentage of students reaching master level in all subjects on STAAR. Root Cause 1: Rigor in instruction is not at the level of STAAR.

Student Academic Achievement
Problem Statement 1: Low percentage of students reaching master level in all subjects on STAAR. Root Cause 1: Rigor in instruction is not at the level of STAAR.

School Processes & Programs
Problem Statement 1: Low percentage of students reaching master level in all subjects on STAAR. Root Cause 1: Rigor in instruction is not at the level of STAAR.
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Goal 2: Springtown ISD will provide a safe, secure, and supportive environment for students, staff,
families, and community.

Performance Objective 1: 100% of SMS students will be educated in an environment that is safe, drug free, and conducive to learning

Evaluation Data Source(s) 1: Classroom management programs. Discipline records.
Safety/security audit.

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Implement crisis management procedures
and provide staff with Emergency Operations
Plan (EOP). (Target Group: All)

Principal
Assistant
Principal
Counselor

Create a safe environment for all staff and
students.

2) Review and discuss district policies and
Student Code of Conduct with staff and students
(Target Group: All)

Principal
Assistant
Principal

All persons will be involved in discussion and
communication of policies and procedures.

3) Utilize the School Resource Officer (SRO)to
decrease discipline referrals (Target Group: All)

Principal
Assistant
Principal
SRO

Reduction in severe discipline issues. Create a
safer environment for all.

4) Use counselor and counselor services to
address the needs of students for suicide
prevention, conflict resolution, violence
prevention, dropout reduction, bullying, and
dating violence. (Target Group: All)

Counselor
Principal

Students will receive valuable information
regarding issues facing students. Students will be
given outlets to use when in need.

5) ) Implementation of the "Upstander" anti-
bullying campaign/program utilizing the "Be A
Buddy, Not a Bully" motto.

Counselor
Principal
Assistant
Principal

Reduction in bullying and an increase of students
being upstanders against bullying.

6) Implement the district Emergency
Operations' Plan, including evacuations, reverse
evacuations, shelter-in-place, and lock downs
(Target Group: All)

Summative -
Drills Log,
Safety Surveys

Smooth transition from building to safety in
times of emergencies.
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

7) Use of CHAMPS to reduce the number of
students in ISS (Target Group: All)

Principal
Assistant
Principal

Reduction in ISS placements.

Problem Statements: Demographics 3 - Student Academic Achievement 3 - School Processes & Programs 3
8) Provide Character Education to all students
(Target Group: All)

Counselor Increase in positive student character behavior
with peers.

9) Implement suggestions from safety audit.
(Target Group: All)

Principal Create a safer environment for the campus.

10) Provide training to all staff in methods for
identifying and reporting sexual abuse and other
maltreatment of children. Staff will be able to
recognize signs of abuse and know the proper
steps to report. (Target Group: All)

Principal
Counselor

Staff will receive PD that assists the staff in
recognizing students who are showing signs of
abuse or maltreatment.

11) Review with staff the EOP for SISD / SMS
two times a year, in the Fall and in the Spring.
(Target Group: All)

Principal
Assistant
Principal

A safer and more secure campus for all students
and staff.

12) Implement PBIS and provide staff with
PBIS training and information (Target Group:
All)

Counselor Fewer office referrals and Increased attendance.

13) Provide opportunities for moderate or
vigorous physical activity and information on
healthy diets to all students (Target Group: All)

Principal
Counselor
PE Teacher

Students will participate in physical activity and
receive information on healthy eating.

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 3: SpEd students scores are significantly lower than that of on-level students. Root Cause 3: Rigor and expectations of success of SpEd students are too low.

Student Academic Achievement
Problem Statement 3: SpEd students scores are significantly lower than that of on-level students. Root Cause 3: Rigor and expectations of success of SpEd students are too low.

School Processes & Programs
Problem Statement 3: SpEd students scores are significantly lower than that of on-level students. Root Cause 3: Rigor and expectations of success of SpEd students are too low.
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Goal 3: Springtown ISD will recruit, employ, develop, and retain a highly-effective staff to optimize
student engagement and success.

Performance Objective 1: 100% of SMS teachers, instructional assistants, support staff, and administrators will attend high quality professional
development opportunities in order to meet the needs of all students.

Evaluation Data Source(s) 1: Professional Development Certificates PD sign in sheets
Evidence of PD in classroom instruction.

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
1) All instructional staff will have six hours of
staff development in the use of technology.
(Target Group: All)

Monitor through
the use of
Eduphoria Strive
and the TTESS
evaluation to
ensure that the
PD is being used
to achieve
student success.

Increase in student performance on the STAAR
and state standards.

TEA Priorities
Build a foundation of reading and math

2) Content area teachers of LEP students will
attend staff development opportunities (i.e.
Sheltered Instruction). (Target Group: LEP)

Principal LEP and ELL STAAR scores will increase by
5%.

Problem Statements: Demographics 1, 2 - Student Academic Achievement 1, 2 - School Processes & Programs 1, 2

TEA Priorities
Build a foundation of reading and math

3) Content area teachers of students who failed
STAAR and other identified at-risk students
will be provided staff development
opportunities to assist in Differentiated
Instruction and meeting student needs. (Target
Group: At Risk)

Department
Chairs
Principal

Increase 5 % of students who attain the Meets
and Masters level on STAAR.

Problem Statements: Demographics 1, 2, 3 - Student Academic Achievement 1, 2, 3 - School Processes & Programs 1, 2, 3
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

4) Provide staff development on Positive
Behavior Support Systems, the Texas Behavior
Support Initiative, and Crisis Prevention
Institute interventions for those who may be
involved in a physical restraint. (Target Group:
All)

Principal
SpEd Director

Reduction in physical restraint performed by
staff.

5) Ensure campus level approval of staff
development (Target Group: All)

2.4, 2.5, 2.6 Principal All PD will meet the Rigor and Relevance of
instruction goals and be approved by campus
principal.

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Low percentage of students reaching master level in all subjects on STAAR. Root Cause 1: Rigor in instruction is not at the level of STAAR.

Problem Statement 2: Low percentage of students reaching approaches level on Social studies STAAR. Root Cause 2: Lessons and activities are not addressing the specificity of the
TEKS.

Problem Statement 3: SpEd students scores are significantly lower than that of on-level students. Root Cause 3: Rigor and expectations of success of SpEd students are too low.

Student Academic Achievement
Problem Statement 1: Low percentage of students reaching master level in all subjects on STAAR. Root Cause 1: Rigor in instruction is not at the level of STAAR.

Problem Statement 2: Low percentage of students reaching approaches level on Social studies STAAR. Root Cause 2: Lessons and activities are not addressing the specificity of the
TEKS.

Problem Statement 3: SpEd students scores are significantly lower than that of on-level students. Root Cause 3: Rigor and expectations of success of SpEd students are too low.

School Processes & Programs
Problem Statement 1: Low percentage of students reaching master level in all subjects on STAAR. Root Cause 1: Rigor in instruction is not at the level of STAAR.

Problem Statement 2: Low percentage of students reaching approaches level on Social studies STAAR. Root Cause 2: Lessons and activities are not addressing the specificity of the
TEKS.

Problem Statement 3: SpEd students scores are significantly lower than that of on-level students. Root Cause 3: Rigor and expectations of success of SpEd students are too low.
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Goal 4: Springtown ISD will promote active parental and community partnerships through
communication, collaboration, and participation in order to support student success.

Performance Objective 1: Increase Parent Involvement by 10% to help ensure the success of all students

Evaluation Data Source(s) 1: Parent Sign-in to meetings, PTO, school volunteers

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Provide Skyward - Family Access; Skylert;
email for parental involvement and
communications (Target Group: All)

Principal
Counselor

Improved communication with parents. Increased
parent involvement .

2) Promote and encourage parental involvement
through volunteer opportunities PTO
membership. (Target Group: All)

Principal Increased parent involvement .

3) Hold at least one public meeting after the
receipt of annual campus rating from TEA to
discuss performance and objectives (Target
Group: All)

Principal
Couunselor

Increased parental involvement and
communication.

4) Communicate to parents vital reasons for
attendance and requirements of State
Compulsory Attendance Laws through
handbooks and letters. (Target Group: All)

Counselor
Principal

Increase student attendance percentage by 2 %
and result in 5 % increase in STAAR passing
rate.

Problem Statements: Demographics 1, 2, 3 - Student Academic Achievement 1, 2, 3 - School Processes & Programs 1, 2, 3
5) Provide activities to involve parents in the
educational process (family activity nights,
information nights, etc.) (Target Group: All)

Counselor
Principal

Increased parental involvement in school
activities and meetings will result in higher
student attendance and passing rates.

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Low percentage of students reaching master level in all subjects on STAAR. Root Cause 1: Rigor in instruction is not at the level of STAAR.
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Demographics
Problem Statement 2: Low percentage of students reaching approaches level on Social studies STAAR. Root Cause 2: Lessons and activities are not addressing the specificity of the
TEKS.

Problem Statement 3: SpEd students scores are significantly lower than that of on-level students. Root Cause 3: Rigor and expectations of success of SpEd students are too low.

Student Academic Achievement
Problem Statement 1: Low percentage of students reaching master level in all subjects on STAAR. Root Cause 1: Rigor in instruction is not at the level of STAAR.

Problem Statement 2: Low percentage of students reaching approaches level on Social studies STAAR. Root Cause 2: Lessons and activities are not addressing the specificity of the
TEKS.

Problem Statement 3: SpEd students scores are significantly lower than that of on-level students. Root Cause 3: Rigor and expectations of success of SpEd students are too low.

School Processes & Programs
Problem Statement 1: Low percentage of students reaching master level in all subjects on STAAR. Root Cause 1: Rigor in instruction is not at the level of STAAR.

Problem Statement 2: Low percentage of students reaching approaches level on Social studies STAAR. Root Cause 2: Lessons and activities are not addressing the specificity of the
TEKS.

Problem Statement 3: SpEd students scores are significantly lower than that of on-level students. Root Cause 3: Rigor and expectations of success of SpEd students are too low.
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APPENDIX 

STATE MANDATES IMPLEMENTATION REFERENCE 

Texas law and Board Policies mandate the following be addressed with strategies for improving student performance. To increase the Springtown ISD’s 

ability to focus on a limited number of targeted initiatives in this improvement plan, the district will plan, implement, monitor and evaluate the following 

mandates through other procedures and practices. When requested, the district Person Responsible will report progress to the site-based committee. 

MANDATE 

 

REFERENCES LEA PERSON 

RESPONSIBLE 

LOCATION OF DOCUMENTATION 

(IMPLEMENTATION and EVALUATION)  

1. Bullying 

 Prevention, identification, response to and reporting of 

bullying or bully-like behavior  

TEC 11.252(a)(3)(E) Superintendent 

Assistant 

Superintendent 

Campus 

Administrators 

Counselors 

The school will follow the Student 

Handbook and Board Policies: FFI, FDB, 

FFF, FFH, FO, CQA, and FFB. 

2. Coordinated Health Program 

 Student fitness assessment data 

 Student academic performance data 

 Student attendance rates 

 Percentage of students who are Economically 

Disadvantaged 

 Use and success of methods of physical activity 

 Other indicators  

TEC 11.253(d) 

Board Policy FFA(Local) 

Assistant 

Superintendent 

Directors of 

Curriculum & 

Instruction 

The school will follow Board Policies: 

FFA and EHAA. 

3. DAEP Requirements 

 Student groups served – monitoring over-representation 

 Attendance rates 

 Pre- and post- assessment results 

TEC 37.008 

TAC 19 103.1201(b) 

Director of 

Assessment & 

Accountability 

PEIMS Documentation 
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MANDATE 

 

REFERENCES LEA PERSON 

RESPONSIBLE 

LOCATION OF DOCUMENTATION 

(IMPLEMENTATION and EVALUATION)  

 Dropout rates 

 Graduation rates 

 Recidivism rates 

Board Policy FOCA(Legal)  

  

4. District’s Decision-Making and Planning Policies 

 Evaluation – every two years 

TEC 11.252(d) Superintendent Board Policy: BQA 

5. Dropout Prevention TEC 11.252 Directors of 

Curriculum & 

Instruction 

Director of 

Assessment & 

Accountability 

Counselors 

At-Risk Documentation 

Drop Out Records 

6. Dyslexia Treatment Programs 

 Treatment and accelerated reading program 

TEC 11.252(a)(3)(B) Director of Special 

Education 

Director of 

Elementary 

Curriculum & 

Instruction 

The school will follow Board Policy EHB, 

F, EHBC, and EKB. 

7. Migrant Plan (Title I, Part C) 

 An identification and recruitment plan 

 New Generation System (NGS) 

 Early Childhood Education 

 Parental Involvement 

 Graduation Enhancement 

P.L. 107-110, Section 

1415(b) 

Director of Special 

Programs 

Priority for Service (PSF) Action Plan for 

Migrant Students 
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MANDATE 

 

REFERENCES LEA PERSON 

RESPONSIBLE 

LOCATION OF DOCUMENTATION 

(IMPLEMENTATION and EVALUATION)  

 Secondary Credit Exchange and Accrual 

 Migrant Services Coordination 

 A priority services action plan with instructional 

interventions based upon disaggregated migrant student 

data 

8. Pregnancy Related Services  

 District-wide procedures for campuses, as applicable 

 Assistant 

Superintendent 

Individualized student plans 

9. Post-Secondary Preparedness/Higher Ed Information/Career 

Education 

 Strategies for providing to middle school, junior high and 

high school students, teachers, counselors and parents 

information about: 

o Higher education admissions and financial aid, 

including sources of information 

o TEXAS grant program 

o Teach for Texas grant programs 

o The need to make informed curriculum choices 

for beyond high school 

o Sources of information on higher education 

admissions and financial aid 

 Career education to assist students in developing the 

knowledge, skills, and competencies necessary for a broad 

range of career opportunities 

TEC 11.252(4) 

TEC 11.252(3)(G) 

Director of 

Secondary 

Curriculum & 

Instruction 

Director of Special 

Programs 

Secondary Campus 

Administration 

Secondary 

Counselors 

Academic Handbook 

Course Listings 

Online Resources-District Website 

10. Recruiting Certified Teachers and Highly-Qualified 

Paraprofessionals 

 Assisting teachers and paraprofessionals to meet 

certification requirements and/or highly qualified 

ESSA Assistant 

Superintendent 

PR 1500 

HR Records 

Professional Development Records-
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MANDATE 

 

REFERENCES LEA PERSON 

RESPONSIBLE 

LOCATION OF DOCUMENTATION 

(IMPLEMENTATION and EVALUATION)  

requirements  

 Strategies and activities to ensuring the campus and 

district is making progress toward having all classes taught 

by state certified, highly effective teachers 

 Ensuring that teachers are receiving high-quality 

professional development  

 Attracting and retaining certified, highly effective teachers 

Eduphoria 

11. Sexual Abuse and Maltreatment of Children TEC 38.0041(c) 

TEC 11.252(9) 

Assistant 

Superintendent 

Counselors 

The school will follow Board Policies: 

DG, DH, DHB, FFG, FFH, and GRA. 

12. Student Welfare: Crisis Intervention Programs & Training 

 District Program(s) selected from a list provided by TDSHS 

in coordination with TEA and the ESCs on these topics: 

o Early mental health intervention 

o Mental health promotion and positive youth 

development 

o Substance abuse prevention 

o Substance abuse intervention 

o Suicide prevention and suicide prevention parent/ 

guardian notification procedures 

 Training for teachers, school counselors, principals and all 

other appropriate personnel.  

Health and Safety Code, 

Ch. 161, Subchapter O-1, 

Sec. 161.325(f)(2) 

TEC 11.252(3)(B)(i) 

Board Policy FFB(Legal) 

Board Policy DMA(Legal) 

Assistant 

Superintendent 

Director of 

Secondary 

Curriculum & 

Instruction 

Counselors 

The school will follow Board Policy FFB 

and FNF. 

13. Student Welfare: Discipline/Conflict/Violence Management (DIP) 

 Methods for addressing 

o Suicide prevention including parent/guardian 

notification procedure 

o Conflict resolution programs 

TEC 11.252(a)(3)(E) 

TEC 11.252(3)(B) 

TEC 11.252(3)(B) 

TEC 11.253(d)(8) 

Assistant 

Superintendent 

Director of Student 

Board Policies:  FFB, FOC, FOCA, DMA 

and FFE 
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MANDATE 

 

REFERENCES LEA PERSON 

RESPONSIBLE 

LOCATION OF DOCUMENTATION 

(IMPLEMENTATION and EVALUATION)  

o Violence prevention and intervention programs 

o Unwanted physical or verbal aggression 

o Sexual harassment 

o Harassment and dating violence 

 

TEC 37.001 

Family Code 71.0021 

TEC 37.0831 

Services 

14. Texas Behavior Support Initiative (TBSI) 

 Instruction of students with disabilities – designed for 

educators who work primarily outside the area of special 

education 

TEC 21.451(d)(2) 

Board Policy DMA(Legal) 

Director of Special 

Education 

Board Policy DMA(Legal) 

15. Technology Integration in Instructional and Administrative 

Programs 

TEC 11.252(a)(3)(D) 

TEC 28.001 

Chief Technology 

Officer 

Directors of 

Curriculum & 

Instruction 

Bright Bytes Results 

Walkthrough data 

Professional Development Records-

Eduphoria 
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Priority for Service (PFS) Action Plan 
for Migrant Students 

ESC REGION 11 MIGRANT EDUCATION PROGRAM SSA DISTRICTS 

As part of the Every Student Succeeds Act (ESSA), the Priority for Service (PFS) Action Plan is a required program activity for the Migrant 
Education Program. In providing services with funds received under this part, each recipient of such funds shall give priority to migratory 
children who have made a qualifying move within the previous 1-year period and who are failing, or most at risk of failing, to meet the 
challenging State academic standards; or have dropped out of school. [§1304 [20 U.S.C. 6394](d)]. 

The Priority for Service Report for NGS must be used to determine who to serve first and foremost with MEP funds. Students are identified 
as PFS if they meet both of the following criteria: 

Priority for Service Criteria
Grades 3-12, 

Ungraded (UG) or 

Out of School (OS) 

• Who have made a qualifying move within the previous 1-year period;
AND 

• Have failed one or more of the state assessments (TAKS/STAAR), or were granted a TAKS LEP
Postponement, were Absent, Not Tested or were not enrolled in a Texas school during the state
assessment testing period for their grade level.

Grades K-3 • Who have made a qualifying move within the previous 1-year period;
AND 

• Have been designated LEP in the Student Designation section of the New Generation System (NGS)
Supplemental Program Component; or

• For students in grades K-2, who have been retained, or are over age for their current grade level.

Springtown ISD
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 2019-2020 Priority for Service (PFS) Action Plan 
ESC REGION 11 MIGRANT EDUCATION PROGRAM SSA DISTRICTS 

Goal(s): Identify and provide services to migratory students 

who are failing or at risk of failing to meet the State’s content 

and performance standards, and whose education has been 

interrupted during the regular school year, with priority 

Objective(s): 
• Identify migratory students who enroll late and withdraw early and provide

supplemental services to each student when no other school district services are

available.

• Identify migratory students who are missing significant amounts of instructional

time by enrolling late and/or having excessive absences.

• Provide supplemental information to parents on how to collaborate with school

staff and how to access resources in order to provide timely attention and

appropriate interventions to their children.

• Provide supplemental information to parents on how to collaborate with school

staff and how to access resources in order to provide timely attention and

appropriate interventions to their children.

• Use data to plan the Priority for Services Action Plan for 2019-2020 school year,

and assist the district with supplemental services when not provided by other

federal or non-federal programs.

Required Strategies Timeline 
Person(s) Responsible Documentation 

COMMUNICATE the progress and determine need of PFS migrant students.

Before the first day of school, develop a PFS Action Plan for serving PFS students. The plan must clearly articulate criteria for defining student 
success, including timelines for achieving stated goals and objectives. 
Send PFS Action Plan to District to attach to DIP September 6 ESC MEP Coordinator Copy of sent email(s) 

Send District PFS Action Plan to ESC September 28 MEP School Liaison/ MEP 
District Contact 

Copy of sent email(s) and PFS action plan 

On a monthly basis, run NGS Priority for Service (PFS) reports to identify migrant children and youth who require priority access to MEP services. 
Print and review the New Generation System (NGS) Priority for Service (PFS) 

student report monthly 

September – May, 
the 15th day of every 
month  

MEP Staff NGS generated reports 

Springtown ISD
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Submit the PFS report to the district SSA contact for distribution to appropriate 
staff 

September – May 
20th day of every 
month  

MEP Staff Copy of sent email(s), PFS reports  

Distribute the PFS report to appropriate district contacts (e.g. principals, specific 
teachers, counselors, etc.) 

September – May 
25th day of every 
month 

MEP District Contact Copy of sent emails, or other documentation 
of distributing reports 

The MEP District Contact, MEP staff and/or district staff will make home and /or community visits to update parents on the academic progress of 
their children, as requested or needed.  
Contact parent to notify of child’s PFS status inform of intervention options. September  – May  MEP School Liaison/ Contact, 

ESC MEP Specialist 
Copies of letter sent 

Meet with PFS migrant parents and school staff to explain how PFS students are 
identified and conduct individualized home and/or community visits to update 
parents on the academic progress of their children. 

Twice per semester MEP School Liaison/ Contact, 
MEP ESC Specialist 

Contact log 

Provide contact information regarding social service agencies and healthcare 
providers in area for parents.  

September – May MEP School Liaison/ Contact, 
MEP ESC Specialist 

Copy of Time-stamped handouts, contact 
log 

The ESC will work closely with the district to provide training, guidance, and collaboration for credit accrual strategies. 
SSA districts will develop and implement a set of district procedures outlining 

strategies for partial/full credit accrual for migrant students with late entry/early 

withdrawal. MEP ESC Specialist will provide technical assistance as needed.  

September - May MEP District Contact, MEP ESC 
Specialist 

Copy of procedures, and communication 

Share and coordinate secondary credit accrual practices with receiving states 
through services/workshop provided by the Texas Migrant Interstate Program 
(TMIP). 
 

September - May MEP School Liaison/ Contact, 
MEP District Contact, MEP ESC 
Specialist 

TMIP Referral forms, emails to district, event 
planner summary when available.  

Additional Activities 

•     

MONITOR the progress of MEP students who are on PFS report. 

Develop and monitor an individual PFS Student Progress Review 

 
September - May MEP School Liaison/ Contact, 

MEP ESC Specialist 
Copy of completed Student Progress 
Review 

Communicate with district staff to ensure students participate in school services 

offered 

September - May  MEP School Liaison/ Contact, 
MEP ESC Specialist 

Copies of correspondence 

Monitor NGS course completion for PFS students with late entry and early 
withdrawal 

September  – May MEP ESC Specialist. NGS ESC 
Specialist 

Copies of course completion reports 

Submit an encrypted PFS Student Progress Review for to ESC 11 September – May, 
on or before the 15th  

MEP School Liaison/ Contact, 
MEP District Contact, MEP ESC 
Specialist 

Copies of Student Progress Review 

Create auditable file for district for TEA quarterly, random selection review Monthly September – 
August  

MEP ESC Specialist Files with required documents 

Students not passing classes or receiving credit will have access to the PACE 
Lab to make up grades or recover credits.

September - May Campus Counselor, Teacher PACE Lab Rosters, copy of grades
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Submit PFS Quarterly Report to TEA September  – August MEP ESC Specialist, MEP TEA 
Staff 

Copy of submission 

Additional Activities  

•     

PROVIDE services to PFS migratory students. 
Work with project and SSA districts in creating/giving priority to PFS students to 

join an extracurricular club/leadership event that meets migrant specific needs to 

help students develop effective learning and study skills. 

September  – May  MEP School Liaison/ Contact, 
MEP ESC Specialist 

Contact logs, time and effort, mileage logs, 
meeting notes, sign-in sheets for events 

Provide Parent Advisory Meetings throughout the school year September  – May MEP ESC staff Agenda, roster, mileage reimbursement 
forms, minutes of meeting 

Use migrant funds to pay for tutor to provide supplemental instruction or facilitate 

distance learning courses when not provided by district when needed 

September  – August MEP School Liaison/ Contact, 
MEP ESC Specialist 

Financial Records including purchase order, 
invoice and copy of sent check, copy of 
request for services 

Use migrant funds to pay tuition or fees for evening classes, summer school, 

credit-by-exam, or distance learning when not provided by ISD when needed 

September  – May MEP School Liaison/ Contact, 
MEP ESC Specialist 

Financial Records including purchase order, 
invoice and copy of sent check, copy of 
request for services 

Provide PFS students and their parent(s) prior notice for upcoming Migrant 

Education Program (MEP) events, and receive priority access to instructional 

services as well as social workers and community social services/agencies. 

September  – May MEP School Liaison/ Contact, 
MEP ESC Specialist 

Copy of time-stamped notices sent, 
documentation of school reserved slots for 
PFS students 

Additional Activities 

•     

 
____________________________________  _______________ ____________________________________  __________________ 
 LEA Signature Date Completed ESC Signature Date Received 

 

Provide study skill development, small group instruction, and targeted 
intervention through math lab class and English EOC class for students who 
failed a STAAR EOC test.

September - May Campus Counselor, Teacher Copy of grades, progress documents

Lisa Kirkpatrick Digitally signed by Lisa Kirkpatrick 

Date: 2019.09.10 17:06:13 -05'00' 9/10/2019
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